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Challenges and Prospects of Integrating Artificial Intelligence into Human Resource
Management within Public Administration
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Abstract

This study addresses the issue of integrating artificial intelligence (AI) into human
resource management within the public sector by examining the unprecedented op-
portunities offered by these technologies to enhance recruitment mechanisms, per-
formance evaluation, skills development, and the governance of strategic human
resource planning, alongside the legal, ethical, technical, financial, and managerial

challenges arising from their implementation.

The study adopts a descriptive, analytical, and comparative approach to examine
the challenges and prospects of this integration in Mauritania and Morocco in light
of comparative experiences and international best practices.

The findings reveal that successfully steering this transformation requires the es-
tablishment of a dedicated legal framework governing the use of artificial intelli-
gence in human resource management, the formulation of an ethical charter that
reflects the specificities of both countries while adhering to international principles,
the creation of a high-level authority to oversee artificial intelligence applications,
sustained investment in digital infrastructure, and the adoption of an integrated ap-
proach to human capital development aimed at fostering a culture of change in order
to ensure the effective and sustainable integration of artificial intelligence technolo-

gies into human resource management systems.

Keywords: Artificial Intelligence; Human Resource Management; Public Adminis-
tration; Legal and Ethical Framework; Change Resistance.
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