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Abstract

This study aimed to identify the impact of digital transformation on the efficiency of administrative decision-making: an applied study
on Médecins Sans Frontiéres (MSF) in the Gaza Strip. The study employed the descriptive-analytical methodology. The study
population consisted of all administrative staff working at Médecins Sans Frontiéres in the southern governorates of the Gaza Strip.
The final sample size of the study was (40) male and female administrators. The most significant findings of the study concluded that
the level of digital transformation at Médecins Sans Frontiéres in the Gaza Strip was high, indicating the availability of the components
of digital transformation within the institution in terms of digital infrastructure, digital human resources, and the digital technologies
employed. The results also showed that the level of digital infrastructure at the institution was high, suggesting the availability of
technical systems and communication networks necessary to support administrative operations and provide information. In light of
the study's findings, the researcher recommends continuing to develop the digital transformation strategy at Médecins Sans
Frontiéres, linking it to the institution's administrative and operational objectives, and working to maintain the current level of digital
infrastructure by continuously updating technical systems and communication networks to keep pace with technological
developments.

Keywords: Digital Transformation, Administrative Decision, Médecins Sans Frontiéres, Digital Infrastructure.
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